August 1, 2007


AUGUST? What happened to July? I knew I needed an entry in the diary but a whole month? Things are pretty busy, but I do apologize. 


Let me explain this summer. Like every year it is a bit different. Just when you think you have it all together, something unexpected happens. (In some respects it is a lot like raising children.) June was ok, but greens went on much longer than other years. The cucumbers and zucchini came in late. Yellow squash always takes longer to show up and does not produce as quickly as zucchini. Just so you know red chard does not grow as quickly as green chard. 


 “No Bunches” 

Manuel is in charge of the packing shed. He is the one who gets all the crates together, knows the amounts that go in the crates, stacks and packs and loads all the trucks. Manuel calls you the “bolsa personas.” I think that means bag people in Spanish. His lingo from you started years ago with our first CSA drop in Catonsville. They got their shares delivered in bags. So since then the CSA people get called the bolsas. 

Manuel apologized to me for not having any bunches in some shares. Shaking his head sadly he said, ‘Joan, No bunches para de bolsas.”  (If this is incorrect Spanish it is because we use our own dialect of Spanish at One Straw Farm.) So that was my ahah moment. Manuel thinks ‘the bunches’ are the ‘fancy’ good things for you. They take longer to pick so therefore they are better. Squash and cucumbers are common and easy. We’ll have a chat with Big Miguel and Manuel to straighten that out.


In all businesses communication is key. Communication with you and my employees. Sometimes that is the hardest part. My inability to speak Spanish is a major drawback. We did try night classes at the high school, but that Spanish was for people going to Cancun and needing to ask for a bathroom. That I can do. Most of the time I do pretty well. The hard things to overcome are the cultural differences. How do you explain that you (the bolsas) are tired of greens? To him they are the fancy items and he is presenting you with the best. 


You “bolsa people” are changing our farm and how it operates. This we have been able to explain to the men and they are excited. They realize the crates save money, you are more patient with receiving what is a second to our wholesale accts, the delivery is faster than a farmers market, and we can always give you more. A wholesale acct only orders what they want, and someone else may offer it at a lower price to get rid of it. But there are changes for us as well. They are still culling out seconds that can come to you, giving you 6 tomatoes instead of 4. They seem to understand with cucumbers, giving you cucumbers in the shape of a letter C, in the past they went to the compost pile or were left in the fields. We have some growing pains understanding what you want and need. There is a fine line between enough for a week, and too much. Can you imagine if I gave you bigger bunches of all the greens in June? So that you had twice as much?  I do realize there is no such thing as too many strawberries or too many tomatoes.  

Where we really can’t do is having enough for everyone all at the same week. We now have 689 total CSA shares. That translates into 4134 ears of corn, or 689 globe eggplants, or watermelons. You are also not all delivered on one day. So what is ripe on Thursday may not have been ripe on last Monday. It will be ready for the next Monday. And it could run out for the Thursday people before they get it a second time. Like my children, we treat you equally just not the same.
